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Edward Worlledge Ormiston Academy is committed to providing a rich and challenging 
curriculum for all its learners, one that promotes the highest standards and 
encourages each and every individual to achieve their full potential.   
 
Definition of “Gifted and Talented” 
 
Gifted and talented pupils are described as being around the top 5 to 10% of the ability 
range in any school or class.   
 
In practical terms, Gifted and Talented children are likely to present themselves in one 
or other of three groups. 
 
a) Those whose outstanding ability is evident.  
b) A much larger group of children with high levels of ability, who attain   high levels of 

achievement and would specifically benefit from a school policy targeted on 
providing appropriately for Gifted and Talented. 

c) Children with high levels of ability, who do not achieve at a high level     
and who are in danger of being missed by those seeking to provide  appropriately 
for gifted and talented. 

 
Gifted and Talented Pupils 
 
Class teachers endeavour to ensure that strategies are in place to meet these, as with 
all children’s needs. 
 
“Gifted and Talented” may refer to a range of identifiable abilities. These may be 
curricular, or they may refer to multiple intelligences: 
 

 Linguistic 

 Mathematical / Logical 

 Visual / Spatial 

 Musical / Auditory 

 Kinaesthetic 

 Interpersonal 

 Intrapersonal 

 Natural 
(Howard Gardner, 1999) 

 
Identification 
 
The key to effective identification is to use as many sources of information as possible. 
These might include classroom observations or data tracking. Whilst testing alone 
cannot be relied upon to identify the most able, it is a very useful way of comparing 
children’s performance with that of others of a similar age and identifying those pupils 
whose high achievement demonstrates outstanding ability. 
 
The ability of some children is easily identifiable through the quality of their work or 
their response to activities. 
 



3 

 

Learning and Teaching 
 
The challenge for teachers will be meeting the needs of individual children.  Research 
has shown that the creation of a supportive classroom ethos is a key element in all 
effective teaching and learning. Gifted and Talented children may present challenging 
behaviour to teachers. The challenges may come in the form of difficult questions, 
refusal to complete a task or by completing it in an alternative way. A flexible and 
encouraging response to the challenge will help build relationships, confidence and 
self-esteem. 
 
The characteristics of an effective classroom are those that provide: 
 

 self-direction with independence of thought and action.  The use of mind maps can 
be a useful strategy. 

 opportunities to work with a variety of different peers in partner situations of whom 
have differing and similar abilities. Working with lower prior attaining pupils in 
teaching them a skill or supporting them to achieve a desired outcome, as well as 
with other higher prior attaining pupils will help them understand that there are 
others like them and allow them the opportunities to spark ideas off each other and 
so work at both deeper and broader levels. 

 experience of failure or difficulty. Some Gifted and Talented pupils do not 
experience failure until late in their educational lives, when it can be a damaging 
shock that needs sensitive and supportive handling.  It will be helpful if pupils are 
taught strategies for coping with failure. 

 imaginative and creative work.   
 
The Curriculum 
 

The National Curriculum allows teachers in all subjects and at all levels to respond 
flexibly to the needs of Gifted and Talented pupils. Teachers are able to provide 
challenge within every lesson, which can, if appropriate, be taken to higher levels. 
Challenge should encourage pupils to deepen their understanding and show ability to 
apply in different contexts. There are dangers of accelerating pupils too quickly 
through the National Curriculum levels. It may be more appropriate for teachers to look 
outside the National Curriculum framework and provide other materials and resources 
for such Gifted and Talented pupils. 
 
Learning outside the classroom must be embedded in the curriculum to extend the 
learning of Gifted and Talented children. 
 
Enrichment or extension or acceleration 
 
Enrichment consists of providing extra material at a deeper or more complex level, or 
providing challenging questions, which develop further pupils’ understanding of a topic 
or subject. An advantage for the pupil is that he/she stays with their teaching group. 
Enrichment activities may be provided outside the classroom through after school 
events / weekend activities. Enrichment days for curriculum areas will also help to 
support this. 
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Extension consists of enabling pupils to progress through the curriculum at a faster 
rate than their peers. An advantage to the pupil is that he / she can make rapid 
progress. Detailed record keeping becomes an essential part of extension work. 
 
Acceleration in this sense means taking pupils ahead of their year group to be taught 
with older pupils. 
 
Teaching Higher Order Thinking Skills 
 
The recognition that pupils learn in different ways, for example visual, auditory or 
kinaesthetic, is of benefit to all pupils, but will particularly benefit Gifted and Talented 
pupils. Teachers will need to employ strategies to match learning styles (Challenging 
Education). The best-known approach to the teaching of higher order thinking skills is 
that of Bloom.  Bloom identified different levels of thinking which he placed in a 
hierarchical order: 
 

 Create 

 Evaluate 

 Analyse 

 Apply 

 Understand 

 Remember 
 
The Challenge of Underachievement 
 
Ability and achievement are not the same thing. In the school there may be Gifted and 
Talented pupils who are not able or willing to demonstrate their true potential and 
abilities. These pupils will represent a considerable challenge to the school. Some 
pupils will attempt to hide their true potential through several strategies. Three 
characteristics may typify underachievement: 
 
a. low self-esteem 
b. academic avoidance 
c. poor study habits 
 
Appropriate teaching and learning environments that meet the needs of the Gifted and 
Talented pupils will help towards minimising underachievement.   
 
Management and Organisation  
 

The Vice-Principal is responsible for overseeing the implementation of the Gifted & 
Talented Policy. A whole academy Gifted and Talented register is maintained and all 
staff are committed to ensuring that these children make progress and access the 
opportunities that enrich their educational experiences to ensure they achieve their full 
potential. 
 

Teachers and Teaching Assistants 
 
The teacher in the classroom is at the heart of the school’s provision for Gifted and 
Talented pupils. It is the teacher’s enthusiasm, skill and the quality of the relationships 
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they engender within the classroom, which largely determines whether Gifted and 
Talented pupils can make the progress of which they are capable. To be truly effective 
we need to work within a culture where there is a strong sense of shared responsibility 
and team effort.   
 
Teachers who are most successful with Gifted and Talented pupils: 
 

 look for opportunities to widen the scope of learning activities beyond the school 
and the classroom. 

 encourage pupils to take risks, to play with ideas and to see failure as an inherent 
part of the problem-solving. 

 are sensitive to the particular difficulties some Gifted and Talented pupils face in 
relationships with their peers and the stress that can be caused by teacher and 
parent expectation. 

 refer to The Classroom Quality Standards in Gifted and Talented Education. 

 plan differentiated activities and questions to extend the core learning tasks as 
part of their everyday teaching. In our academy, this is through the RTPACE 
teaching model. 

  invite pupils to plan their own work from time to time, 

  help pupils articulate and set their own goals and targets for their work,       
 including how they will evaluate outcomes. 

  provide rigorous and constructive commentary wherever possible making this live 
and ‘in the moment.’ 

  seek help where necessary, from colleagues. 

  use learning outside the classroom to enrich Gifted and Talented   
 provision 

  ensure that Gifted and Talented pupils who are eligible for Pupil Premium funding 
are accessing extra support. 
 
 
 


