
 

 

 

 

 

 

Minutes of the Meeting of  

 

Edward Worlledge Ormiston Academy 

Local Governing Body 

Date: Thursday 19th October 2017 
Time: 13:00:00 

Location: Edward Worlledge Ormiston Academy 

 

Governors:               

Robert Bond RB Chair Apologies: ES Emma Storey 

Harry Hamilton HH Vice Chair     

Dawn Kightley DK Principal    

Claire Wadham CW Governor    

Donna Derbyshire DD Governor    

Jo Harvey JH Governor    

Sarah Taylor ST Governor Clerk: SH Susan Hircock 

Kerri Stebbings KS Governor    

Margaret Lawrence ML Governor    

Tamsin Poulter TP OAT Governor    

 

Part Item Actions 

1 RB introduced two Year 6 pupils to explain to the governors about being 
Reader Leaders. They have received training from MW. They note what is 
read and what questions they have asked. To reward the child for reading, 
they can carry out an activity one morning a week with the younger pupils.  
CW asked what activities they do – draw a character and describe parts of 
the book. They can issue dojo points (house points); they want to show a fun 
side to reading. CW queried how many Reader Leaders there are – about 
ten. The teacher picks who will read to them and they have a sheet to give 
ideas for questions and describe the role of the Reader Leader. RB asked if 
they enjoy doing this – yes! RB then asked if they knew what they wanted 
to do when they were older – one would like to be a teacher or an author, 
the other would like to go to university. 
The pupils left the meeting. 
 
Welcome – RB welcomed TP as our OAT governor. TP said she was really 
honoured to join the LGB. Introductions were made round the table. 

 

2 Apologies for absence – received and accepted from ES.  

3 Declarations of interest and confidential business – no declarations or 
confidential business but some start of year forms need to be returned. 

Governors 

4 Minutes of the previous meeting 21/09/17 - accepted and signed by RB.  

5 Matters arising from minutes: 
HH asked if the visit forms had been sent out by email – will be done shortly. 
HH confirmed he had accessed OATnet and completed various training 
courses on-line. 
RB stated that his link to OATnet keeps failing – DD advised him to contact 
Dave Wilson, he has assisted her. 

 

Clerk 

 



 

 

 

6 Principal’s report – DK reviewed her report. 
The school is busy with new activities and DD has brought in some funding. 
Luke Bowers oversees all the primary schools and has set targets from the 
data. 
We use PUMA tests for maths; PiXL for reading and writing and GAPS for 
spelling, punctuation and grammar. They include some really difficult 
questions. Once completed there is a question level analysis to look for gaps 
in learning. It highlights the work to be done, especially with disadvantaged 
pupils. 
The present Years 4, 5 and 6 joined us from other feeder schools who stated 
they were level 3, therefore we have to see that they not only reach expected 
but also have greater depth. 
We use Talk for Writing to develop language in the lower years. There is a 
good range of items on tables and the children are good at selecting the right 
ones to use to help them. 
There are some very complex needs children in Year 2. 
The Year 1 assessments have been shared with parents. 
In EYFS we try to get the parents into school. There are high expectations 
from all staff throughout the school. It is difficult to get the balance right 
between the complex needs and the high attainers. The boys need directing 
as they only want to play. Reception staff met with staff from Herman which 
was very helpful and they learnt that we do not need to do as much planning. 
KS reported that previously the Solihull Tracker had not assessed Reception 
EAL children and she has received information from them today for her to 
action. 
DK stated that because parents do not complete the FSM forms we do not 
know which category they should be in. 
Teaching – each NQT has their own mentor and everyone is developing their 
careers. 
MW carried out training at Meadows in Peterborough where she was warmly 
welcomed and asked to go back. They also sent flowers for her! There are 
currently five primaries in OAT. 
Postcards for positives by the children are to be sent home. 
We have set up a nurture group for pupils in Years 1,2 and 3 as they were 
causing too much trouble in class. 
DK reported that data from the SATs will not be finalised until December 
2017.  There is now a checking exercise as there is no primary data for us 
after the conversion to academy. 
59 children took the KS2 SATs, of which four are being considered for extra 
marks for special considerations. Two are EAL who came into the country 
within 18 months of the tests; one arrived one week before the 18 month 
deadline; one had been excluded and attended the Short Stay school but was 
still on our register. He only wrote his name on the papers. 
Reading is 4% better than the previous year but writing is down 5% and 
maths is down 4%. We were just under the nationals. DK will answer any 
questions at the next meeting to give governors a chance to study the data. 

 

 

 

7 Finance – HH handed out a summary report of the committee meeting on the 
17th October 2017. 

 



 

 

 

RB noted that the pay increases have to be found from the existing budget. 
8 Policies – RB advised that policies were signed at the committee meetings. 

The Attendance Policy had been signed previously. 

 
 

9 Pupil Targets – DK reported that OAT has a target setting process. She met 
with GW to negotiate these, she feels they are reasonable and OAT are happy 
with them. KS1 is 70% which is aspirational. KS2 is 60% which is achievable. 
She will keep the governors updated if there are any changes. 

 

10 Safeguarding -  JH handed out the working document which will be added to 
over the year. All referrals will be documented from 1st September 2017. 
The Safeguarding Policy has had peer on peer added and JC has been 
replaced by MW. 
The Visitors Policy is currently being produced as we cannot use the Handsam 
model. 
RB asked if there were issues with child on child as well as adult on child - 
JH stated that peer to peer was becoming more prevalent and this is 
something we need to work on. A staff meeting has been arranged to cover 
this. RB queried who would deliver this – JH. 
CW queried the inclusion of sexting in this – this has already been covered in 
previous training. 
JH explained that an Professionals Strategy Meeting is a phone conference 
call on the first day. An FSP meeting is to give early help to parents. 
JH reported that the OAT safeguarding review went well and all their 
recommendations are in place. 
TP advised that a male DSL should be in place as the boys feel they have no-
one to talk to. This was highlighted in the CPOA review. 
CW asked who the course providers are – They are provided by multi 
agencies. 
We are currently looking for an on-line system for children to report problems 
to at any time – this would not be anonymous for primary age children. 
Another issue is that not all information is produced in different languages. 
More children are being placed into Special Guardianship by NCC as it is 
cheaper and easier to do this. 
DK thanked JH for her hard work on these important issues. 
KS stated that her being the safeguarding governor was not realistic. It is too 
demanding, she had not considered how big a role it would be. DK asked DD 
if she would be prepared to take on this role – DD agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DK 

11 Pupil Premium – DK reported that we have been allocated £207,240 for the 
17/18 year. She has added £20,000 from the school budget to this and the 
final breakdown report will be sent out to governors shortly and put on the 
website. 
PE Grant – J. Nolan, the Primary Lead for OAT organised a visit from a PE 
specialist to look at how we use this money. They were impressed with our 
highly trained staff. We had received no information from Paul Hunter re inter 
schools competitions so did not take part in the cross country. TP asked if he 
had visited the school – no. 

Clerk 

12 Buildings – The top windows will be strengthened over the half term holiday. 
They are also removing the heating pipes in the cloakrooms. TP asked which 

 



 

 

 

contractor was being used – Cadman. JH stated that due to the noise level 
they could not carry out the piling in teaching hours.  ST asked if there are 
penalty clauses for the builders – yes. TP commented that due diligence 
would have been carried out. DK stated that they were late starting, asbestos 
had been found and a bomb survey had to be carried out, as well as the 
builders falling out with each other! TP confirmed that James Miller is 
amazing and will sort out all the issues. 
We are waiting for confirmation of what day the term will finish on, either the 
13th or 15th December. They will have to bring in a crane to put the steel 
structure on top and we do not want the children around at this time. On the 
13th we have arranged for Years 4, 5 and 6 to go to Victory in Norwich to 
watch their production of School of Rock. 
TP offered to help out wherever she can; music rooms can be used and sports 
offered. 
RB asked if he could visit CPOA – TP confirmed he would be welcome any 
time. 
DK reported that there had been a health and safety issue when high winds 
picked up 8 x 4 wood sheets and blew them across the playground and into 
the college grounds.  There has to be constant checks on the builders. Issues 
were also highlighted when we had a fire drill. 
TP asked who was monitoring the building work – Will, who feeds back to 
JM. The head of Cadman visits the site as well. 
 

13 This report will be given at the next meeting. 
 

DK 

14 Governor Training and Development – 
DD has completed all those available on-line. She has passed 47 courses; 
although they appear daunting, many of them are quite repetitive so easier 
to do. 
RB and HH attended a governors’ conference, they were the only primary 
school governors there. They shared ideas and good practice and the value of 
governor report forms to identify areas of concern. They explained how they 
knew the school gave a broad and balanced education with subject links; 
visits; awards; LOTC. We have a good monitoring of the broad education. 
HH explained that due to the changes in data protection governors will have 
to be issued with secure email addresses. DK confirmed that MP is in the 
process of setting up their @ewoa accounts. 
DK and JH attended a safeguarding conference where they reported on a 
serious case review. The organisers thanked them for their input – it was a 
useful conference. TP acknowledged that OAT are really supportive. 

 



 

 

 

15 Governor Monitoring and Visits - 
HH took part in a maths book scrutiny. There is a need for pictorial images in 
the books and more positive comments are required. SB is preparing a report 
for all staff. 
HH also watched a science demonstration by 'Rocket Man'. 
ST attended the literacy book scrutiny with MW. There were different levels in 
marking but it was working well. DK confirmed that the new Feedback Policy 
has adjusted the workload. It forces children to look back and try to improve 
their work. KS explained that teachers have learning conferences with the 
children so they can ask questions and give verbal feedback. She also stated 
that class size makes a difference for the teacher. 
ML asked who marks homework – the TAs mark unless there is a problem. 
The children are usually given projects to do with their family. 
DD reported that MW had explained in the C & S committee meeting that 
teaching now does not move on until everyone understands. She was also 
told this by the teacher at parents evening and the interim report was 
helpful. 
DK stated that this first meeting was a good opportunity to say how children 
have settled in. Tasks were also given for use at home. TP agreed it was better 
that reports are not too detailed, there can be too much information to take 
in. 
DK confirmed that those parents who did not come in are now being 
contacted to make individual appointments, we must get parents to support 
their children. 
HH queried the class links for governors – the clerk will finalise and email 
out. 
RB produced a leaflet showing the results from the staff training day in 
September. The scale gave 4 for the highest and 1 for the lowest. There was a 
request for consistency from the table discussions. 
RB reported that a new strap line and mission statement had been agreed. 
DK urged everyone to come in for visits. 
 
DD announced that there will be a Winter Warmers Quiz Night on 10th 
November 2017. She would welcome donations for raffle prizes. 
 
Dr. Calvin Pike from the DfE will be visiting the school on 7th November 2017. 
He will be discussing where we are / going with RB by phone. This is not an 
inspection. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk 
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16 Agenda items for next meeting – 
• Buildings 

• Annual Report on Peformance Management of Teaching Staff 
• Governor Monitoring 

Clerk 

17 Date of next meeting: 7th December 2017 at 1pm Clerk 

 

The meeting closed at 3pm. 


